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kind that have made the Empire what it
is, and are Conservative because it has
never occurred to them that one can
decently be anything else. He had
arrived at his Conservatism by his own
very individual processes of reasoning
and observation; and he contrived to
combine with it, rarely enough, that
liberal habit of mind which can sit back
and laugh at itself, and with the other
fellow.
Welby had plenty of humour, and wit
too \ but more than either he was pos-
sessed of an entirely boyish sense of fun.
Sometimes it could be catastrophic. One
of my most cherished recollections of him
concerns a certain dripping day in
November 1926, when he decided to
mitigate the austerities (as he would have
put it) of a press-day in the dejected
purlieus of Hammersmith, where the old
Saturday Review was then printed, by
letting off Catherine-wheels in the com-
posing-room. In the midst of his fiery
endeavours to raise our spirits the manager